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Nefiordd Q ity Assuranos LSA
THIS REPORT RELATES TO  [Preassessment | VISIT ON fer29-3001 |
: CompanyﬂMarshali Space Flight Center Other Sites Visited
: L
| Address MSFC, AL ‘ 2. |

Scope: {The MMS shall apply to all products and senvices provided by the Marshall Space Flight Center.

{ Standard(s) {9001:2000 | SupportDocumentation()] ~ ~ MNon-English Languages Used | l
§ |
| Comments/Concerns of the Assessment Team:
Positioned weil for assessment to 9001:2000
I . The visit is deemed to be » Corrective Action Plan (CAP) Instructions:
Satisfactory . [ Retum CAP in 20 working days (all NCs & QS-9000 Ois).
oo S . Certificate processing initiates after receipt/acceptance of CAPs.
t - Unsatisfactory visits may result in a cliange to the next audit . QS-9000 Ncss must be cleared prior to certificate issuance.
activity, . D Return CAP in ten days for major NCs issed during surveillance.
) NQA ASSESSMENT TEAM COMPANY INFORMATION I
| LEAD AUDITOR {Rick Giguere e ... |vorrer [AelRam
TEAM TEAM . N QUALITY MANUAL (REV & ISSUE DATE)
TEAM | _ TEAM | . IMPD12801 Rev.G 7/25/01
|
| The contents of this report is confidential and must not be disclosed to a third party without prior agreement of NQA, USA and the company named
above.
Non-compli non-conf raised or observations noted within this report are the result of limited sampling and therefore non-compliances/non-
| conformances may exist which have not been identified.
i The company representative’s signature indicates their agreement and understanding of any non-compliances/non-conformances and observations contained in
i this report.
j Prior to the assessment, the company must have completed a complete system internal audit and subsequent management review documented. The quality
I system shall be understood throughout the organization.
a AT ]
Signat 3 4 Page / of(I
Co tative te |




SYSTEM AUDIT REPORT Numer_01/35812/PRAO1

SYSTEM REVISION STATUS AND AUDIT MATRIX

Xor v indicates reference point for assessment. Note: Xor SPECIFIC ISO 9001:2000 REQUIREMENTS FUNCTIONS/PROCESSES NEXT VISIT
J through entire box as applicable to indicate actual AUDITED DURING THIS VISIT PLAN
function/process audited against [ISO 9001:2000 requirement. F . IH I?FJ IE ; y T | Wwﬁ'ﬁ
Note: Asterisk (*) indicates element to be reviewed at each g a é
activity. Ll ; Al :
| INC| L
T I
NQA 26 | ISO 9001:2000 Element Title vy IR IT
Ref = =
= E:
1* 42.1&4.22* lity Manual *
Quality Manual v v /
2 423 Document Control v !
3 4.2.4 Quality Records . i
4 4.2,5.1,5.2, Management Activities
53,5.4.2, 5.5 v v/ v
S5* 5.4.1* Quality Objectives* sl w17 v v
6* 5.6% Management Review * % i
. ‘
7 6.1&6.2 Resources & Competence v \/ /
8 63&64 Infrastructure & Work
Environment v v \/
9 7.1 Product Realization Planning
10 7.2 Customer Related Process &
Communication ol
11 73 Design & Development Y,
12 74 Purchasing v v /
13 7.51&1753 Process Provision and ID&T
Activities
14 7.5.2 Process Validation
15 7.5.4 Customer Property v
16 7.55 Handling, Preservation,
Storage & Delivery
17 7.6 Calibration
18 8.1 Measurement & Monitoring
Planning
19* 8.2.1* Customer Satisfaction* Vi vVl s v
20* 8.2.0% Internal Audits* V4
21 8.23 Measurement &Monitoring of /
Process v !
22 824 Measurement & Monitoring
of Product
23 83 Non-Conforming /
Processes/Products
24 8.4 Analysis of Data
y 7 / e
25+ 8.5.1* Continuous Improvement* v | o Y
26* 8.5.2 & 85.3* | Corrective/Preventive* v
Action
Use of NQA Loge J
Page i
of %

Note: Please fill in table including areas/sites/departments/functions visited during each visit.




AUDIT REPORT NUMBER 01/35812/PRA01

ISO 9000  applicable
Standard

LCLAUSES

AUDIT RECORD

Non Compliances

Auditor(s) Rick Giguere

51,62,53, 9001:2000
5.4

821,823, 9001:2000
84

6.2,63,64 9001:2000

423 9001:2000

422 9001:2000

74 9001:2000

St — —

Reviewed management commitment, evidence of customer focus and
quality policy including provisions in policy for establishing quality
objectives and commitment to improve the effectiveness of the QMS.
Reviewed process for establishing objectives, including those related to
product and process. Reviewed measurability and the establishment of
objectives at relevant functions and levels within the organization.

Reviewed the methods for obtaining and using information related to
customer perception of organization performance including the use of
surveys. Also reviewed methods for monitoring QMS processes,
including subcontractor/contractor controls, training initiatives, use of
statistical techniques. Reviewed methods to determine, collect, and
analyze data to determine areas for improvement of the QMS as per MPD
1280.1.

Reviewed methods to determine competency levels for various
individuals within the organization as per MPD 1280.1 Included
evaluating the effectiveness of actions taken via the performance
improvement plans. Sampled individuals on their awareness of the
relevance and importance of their activities and how they contribute to the
achievement of quality objectives. Interviewed HR manager. Interviewed
facilities manager to discuss the provision and maintenance of
infrastructure and work environment needed to achieve product

conformity.

Verified the periodic review of Directives as necessary along with method

of tracking status.

Reviewed quality manual for changes and inclusion of scope, details of
exclusions and description of interaction between the processes of the
QMS. Also verified that all requirements of ISO 9001:2000 were
adequately documented in the manual.

Reviewed procurement activities to determine the level of review in place
to determine performance of suppliers and contractors. Included award
fee, fixed price contracts and other procurement activities as per MWI

5330.1.

Or Observations
0 2
0 1
0 0

0 0
0 1
0 0

~

ENE




AUDIT REPORT NUMBER 01/35812/PRAO1

Niond Queity Assuranoe LUSA

ISO 9000  Applicable

| CLAUSES Standard
Auditor(s) Rick Giguere

851 9001:2000

55 9001:2000

AUDIT RECORD

Non Compliances

Reviewed continual improvement activities in various areas of the
organization including the Shuttle program office. Reviewed evidence of
improvements including development of training database, and specific
product enhancements.

interviewed management representative on his awareness of nee to
ensure promotion of awareness of customer requirements throughout the
organization. Also discussed measures taken to communicate within the

organization on the effectiveness of the QMS.

Total

Or Observations
0 0
0 0

0 4




AUDIT REPORT NUMBER 01/35812/PRA01

Natiorel Q ity

Ref Clause Applicable
No. No. Standard

1 42  9001:2000

2 53  9001:2000

3 8.2.3, 9001:2000

4 541 901:2000

Signed for NQA

ity Aerane LBA
NON-CONFORMANCE AND OBSERVATIONS/OPPORTUNITIES FOR Nc/oBs/ol
IMPROVEMENT RAISED
The scope of the QMS as defined in MPD 1280.1 is more a description of the o)

extent of applicability rather than a description of the activities. The scope
should answer the question of what we do as an organization.

Although the quality policy is appropriate to the organization and provides a o
framework for establishing and reviewing quality objectives it lacks a clear
commitment to continuaily improve the effectiveness of the QMS.

Objective evidence of process measures lacks evidence of maturity. 0

The MSFC Implementation plan identifies a broad landscape of objectives that 0
span the organization, but it is unclear how deep these objectives are employed
throughout the organization to the extent that individuals would understand their
contribution to established objectives.

Signed for Company, W

/ I;age: vﬁ/ of S/




