Self-Assessment Checklist – All Clauses

1. Review the MSFC Quality Policy.  How do you support the policy in performing your job?

Supervisors/Team leads should discuss this with employees on a routine basis.

MSFC Policy is to provide quality products and services to our customers through the Marshall values:  people, customers, excellence, teamwork and innovation.

The Marshall Values should guide us in our behavior and in making decisions on a day-to-day basis.

The MSFC Quality Policy can be found in MPD 1280.1, “Marshall Management Manual,” and posted in every conference room on Center.  (The MSFC Values and MSFC Safety Policy are also posted in all conference rooms.)

2. What are your job responsibilities?

Supervisors/Team leads should discuss this with employees on a routine basis.

3. Are there any documented procedures/instructions for the work that you do?  Do you know where they are located?  Can you verify that you have the correct version?  Can you access the MIDL and the documents that you use in your job?

Supervisors/Team leads should discuss this with employees on a routine basis.

The Marshall Integrated Document Library (MIDL) is the best location to access NASA and MSFC Directives, Standards, Procedures, and Organizational Issuances.

The MIDL can be found online at http://inside.msfc.nasa.gov/MIDL/
4. What records do you generate?  Where are the records kept?  If you are the records custodian, what are the requirements for record retention and disposition?

Supervisors/Team leads should discuss this with employees on a routine basis.  Your procedures and work instructions (MPGs, MWIs, and OIs) establish the way you do your work, and the quality records named in those instructions are the best evidence that you do your job in accordance with your instructions.

Each organization has a Records Liaison Officer and Records Custodians who should be aware of the records that the organization is responsible for and the Records Plans.

See MPG 1440.2, “MSFC Records Management Program,” for more information.

5. Are you aware of the relevance and importance of your activities and how you contribute to the achievement of quality objectives?

Supervisors/Team leads should discuss this with employees on a routine basis.  

Each individual should understand the relevance and importance of their activities and how they contribute to the achievement of the quality objectives.  This should already be a routine part of employee midterm reviews and annual appraisals.

Quality objectives, including those needed to meet requirements for product, are established at relevant functions and levels within the organization.  These are based on the MSFC quality policy and should be measurable.  

Top-level objectives, which include many quality objectives, are normally documented in the MSFC Annual Implementation Plan.  This year, the plan was not published due to direction from NASA headquarters and planned changes to the process. Instead, each Directorate/Office submitted four top-level objectives to the Center Director.  Current status of these objectives and the associated metrics can be accessed online in the Balanced Scorecard website.  

Additional objectives are defined at the Directorate/Office and lower levels.  Associated metrics should be defined for these objectives and they should be used for management and improvement.

MPD 1280.1, “Marshall Management Manual,” 7.1.1.3  QUALITY OBJECTIVES:

The MSFC Center Director shall ensure that quality objectives, including those needed to meet requirements for product, are established at relevant functions and levels within the organization.  The quality objectives shall be measurable and consistent with the quality policy.

Center level objectives, including quality objectives, are established for each fiscal year in the MSFC Implementation Plan.  (Reference MPG 1130.1, “MSFC Implementation Planning Process.”)  Directorates/Offices develop objectives and metrics appropriate at that level.  

Other objectives used to assess the health of the MMS and to identify opportunities for improvement are listed below with the MSFC value(s) that they support:



Objective





MSFC Value

(a)  Create a safe and healthy environment


People

(b)  Satisfy our customers with our products


Customers

  and services

(c)  Provide [Have] a continuously learning workforce
Excellence

(d)  Improve corrective action response time


Teamwork

(e)  Continually improve our processes



Innovation

6. Who is the ISO Management Representative?

Axel Roth is the ISO Management Representative, and he encourages anyone to contact him with feedback/suggestions on the Marshall Management System.  

7. Who is your organization’s Marshall Management System (MMS) Representative?

Each Directorate/Office has a Primary and Alternate member on the MMS team, and many Departments also have members on the team.  This team works on ISO and MMS issues with the ISO Management Representative on a routine basis.  The list of team members is available on the ISO 9000 home page.

The ISO 9000 home page can be found at http://iso9000.msfc.nasa.gov:9001/index.html
8. Have there been any significant changes in your organization/processes?  How were these planned for and implemented?

Supervisors/Team leads should discuss this with employees whenever significant changes are planned.  Increased communications, special training, and/or a documented transition plan, may be necessary.  

Management is responsible for ensuring that the integrity of the Marshall Management System (MMS) is maintained whenever changes are planned and implemented.  The requirements established by the MMS, as well as quality objectives, should continue to be met during periods of change.

9. Has the infrastructure necessary to achieve conformity to product requirements been provided?  [Infrastructure includes:  buildings, workspace and associated utilities, process equipment (both hardware and software), and supporting services (such as transport, communication, information systems, security, etc.).]

MSFC identifies its infrastructure needs by conducting core capability assessments as a part of strategic planning.  These assessments allow the Center to target new work opportunities best suited to our current capabilities, identify areas where shortcomings can affect performance, and determine the most urgent priorities requiring management attention.

Additionally, process owners are responsible for ensuring their processes can be carried out and controlled with the existing infrastructure.  This includes the facilities and utilities that support any required environmental controls, process equipment, and other support services.

See MPG 1000.1, “Center Strategic Planning Process” and MPG 1280.2, “Process Control.”

10. Is the work environment under adequate control to support the work being performed?  Are there any special environmental controls in your area/for the work that you do?

Factors that may affect the conformity of products include temperature, humidity, lighting, cleanliness, protection from electrostatic discharge, etc.  Supervisors/Team Leads should discuss any applicable environmental controls with their employees on a routine basis and ensure that any required training or certifications are accomplished.

See MPG 1280.2, “Process Control” for more information.  Additional resources include multiple directives in the 1700, 1800, 8500, and 8700 series, as well as organizational issuances and specifications related to specific processes.

11. Have personnel competence needs been determined for each position?  What records are maintained?

Competence needs are based on appropriate education, training, skills, and experience.  NASA forecasts its competency needs as part of its strategic planning and integrated budget development process.  Projections are used for recruitment, redeployment, training and development, succession, and other human capital management processes. 

Supervisors are responsible for deciding the duty and responsibility content of each position, and Center Personnel Directors conduct periodic position classification surveys of all positions at least once every three years.  

Competency of an individual in their assigned position is evaluated as part of employee appraisals.  At any time during the appraisal period that an employee’s performance fails to meet expectations in one or more elements of their position, the employee is placed on a Performance Improvement Plan (PIP) and given a reasonable opportunity to demonstrate acceptable performance.

See MPG 1000.1, “Center Strategic Planning Process,” NPG 3510.5, “Position Classification,” NPD 3010.1, “Strategic Workforce Management,” NPG 3430.1, “NASA Employee Performance Communication System (EPCS),” and MPG 3410.1, “Training,” for more information.

12. Have you been trained to do your job?

Supervisors/Team Leads will inform you if training or certification(s) are required for your job.

Jobs that affect the quality of our products may require training in addition to any prior skills or knowledge.  If training is required, both the training requirement and evidence of successful completion of the training must be documented.  

Effectiveness of any formal training will be determined based on feedback from the training participants, as well as feedback on performance improvement.

See MPG 3410.1, “Training,” for more information.

13. Has top management defined responsibilities and authorities and communicated these to the organization?

Responsibilities and authorities for all employees are defined in job descriptions, individual performance plans, and through our documented processes.  Organizational charts and charters are documented in MPG1100.1, “Marshall Space Flight Center Organizational Manual.”

14. Who are your customers?

Supervisors/Team leads should discuss this with employees on a routine basis.

Each Directorate/Office maintains customer list(s), which may include:  the public/taxpayers, NASA Headquarters and other NASA Centers, other government agencies, contractors, academia, small business, community, private industry, news media, and other internal MSFC Directorates/Offices.

15. Do you communicate directly with customers?

You should understand your responsibilities in regard to communications with customers.  If you have any questions, you should discuss this with your Supervisor/Team lead.

Communications related to product information; enquiries, contracts or order handling; amendments/changes; and customer feedback, including complaints must be handled effectively.

See the following documents for more information:

MPG 1050.1, “Contract (Customer Agreement) Review”

MPG 7120.1, “Program/Project Planning”

MPG 7100.1, “Proposal Development Process”

MWI 1280.2, “MSFC Customer Feedback System”

16. How are you made aware of customer requirements?

Supervisors/Team leads should discuss this with employees on a routine basis.  All projects are formulated, developed and approved through a defined set of processes that include determination of customer and product requirements.  The agreed requirements are documented in customer agreements, Program/Project plans, and other project documents.  

Product requirements can include:

· requirements specified by the customer, including requirements for delivery and post-delivery activities

· requirements not stated by the customer but necessary for specified or intended use, where known

· statutory and regulatory requirements related to the product

· any additional requirements determined by the Program/Project personnel

The processes in place ensure that customer requirements have been determined and met and help us to achieve customer satisfaction.  Reference the following documents for more information:

MPG 1050.1, “Contract (Customer Agreement) Review

MPG 7120.1, “Program/Project Planning”

MPG 7100.1, “Proposal Development Process”

MWI 7120.1, “Project Quality Plan”

17. How is customer feedback solicited and collected for your Directorate/Office?  What is your role in your organization’s customer satisfaction process?

Supervisors/Team leads should discuss this with employees on a routine basis.

Each Directorate/Office determines its own method of monitoring customer satisfaction and has appointed a Customer Satisfaction Coordinator.

There are five methods for determining customer satisfaction:

· Analysis of existing data

· Direct observation

· One-on-one interviews

· Focus groups

· Surveys

See MPG 1280.8, “Customer Satisfaction,” and MWI 1280.2, “MSFC Customer Feedback System” for more information.

The  MSFC Customer Feedback Form is available online at https://msfcsma3.msfc.nasa.gov/dbwebs/apps/qualcomm/
18. How does top management communicate their expectations, including effectiveness of the MMS and customer focus?

Various means are used for communication at MSFC:  MQC meeting minutes and other information related to our management system are available online at http://iso9000.msfc.nasa.gov:9001/index.html; Inside Marshall; the Marshall Star; the Daily Planet; Center-wide email notifications; MSFC Annual Implementation Plans, distributed to all civil service personnel each year; project/organization meetings; one-on-one discussions between management and employees; employee performance planning and evaluations; training; etc.

Expectations and information should flow down from top management through each level down to each individual.  If you have any questions about internal communication processes, please contact your Supervisor/Team lead.

19. Does your work involve customer-supplied property?  Do you work with documentation/ information provided by your customer?

Customer-supplied property may include hardware, software, or intellectual property, such as specifications or drawings used for design, production, test, or inspection.  Special care is taken to identify customer-supplied property and protect it while it is under MSFC control.  If it is lost, damaged, or otherwise found unsuitable for use, the customer must be notified promptly.  Proprietary information must also be protected from unauthorized disclosure.

MPG 4000.1, “Control of Customer-Supplied Product,” describes the process for proper identification and handling of customer-supplied hardware, equipment, software, or other materials.

Intellectual property supplied by the customer is protected by the processes described in MPG 7120.3, “Data Management, Programs/Projects”; MWI 7120.4, “Documentation Preparation, Programs/Projects”; MPG 1600.1, “MSFC Security Procedures and Guidelines”; and MPD 2210.1, “Documentation Input/Output of the MSFC Documentation Repository.”

20. How is review of product requirements done?

A Lead Organization is assigned and coordinates with all affected organizations to conduct reviews of product requirements, organizational capabilities, and program/project risks prior to acceptance of new work.  After a Program/Project has been approved, planning is revised as necessary to reflect the results of periodic Program/Project, governing PMC, and external reviews and Program/Project changes.  Programs/Projects are reviewed by the MSFC PMC or by the Program Manager and the responsible Directorate Head if below defined resource thresholds.  These reviews are conducted in accordance with the following procedures:

MPG 1050.1, “Contract (Customer Agreement) Review

MPG 7120.1, “Program/Project Planning”

MPG 7100.1, “Proposal Development Process”

MWI 7120.1, “Project Quality Plan”

MWI 8050.1, “Verification of Hardware, Software, and Ground Support Equipment for MSFC Projects”

Reviews of requirements related to products ensure that:

· product requirements are defined

· contract or order requirements differing from those previously expressed are resolved

· organizations have the ability to meet the defined requirements

Records of the results of reviews and any actions arising from reviews are required quality records.

21. What planning has been done for your project?  Do you have an approved project/quality plan?

The source for project planning documents normally is the Project Manager, or your organization may have established a convenient way to access these documents, such as an intranet web site.  In either case, you should make yourself familiar with the method for finding these documents.

Program/Project and quality planning is consistent with all other requirements of the MSFC Management System (MMS) and is documented in approved plans.  Any deviations/waivers to the MMS must be documented and approved through the process defined in MPG 1410.2, “Marshall Management Directives System.”

In planning product realization, the following are determined, as appropriate:

· objectives, including quality objectives, and requirements for product;

· the need to establish processes, documents, and provide resources specific to the product;

· required verification, validation, monitoring, inspection, and test activities specific to the product and the criteria for product acceptance;

· records needed to provide evidence that the realization processes and resulting product meet requirements.

See MPG 7120.2, “Program/Project Planning,” and MWI 7120.2, “Program/Project Quality Planning,” for more information.

22. What controls are in place for the design/development project that you are working on?

Supervisors/Team leads should discuss this with employees on a routine basis.  Design and development activities are assigned to qualified personnel with adequate resources.  Plans commensurate with contracts or Collaborative Work Commitments (CWCs) are prepared for each design and development activity.  The plans describe or reference these activities and define responsibility for their implementation.  The design and development stages and the appropriate reviews, verification, and validation are determined during planning.  The plans will be updated as the design evolves.

Procedures pertaining to design of flight hardware, flight software, and flight-associated ground support equipment are defined in MPG 8060.1, “Flight Systems Design Control,” and MPG 8040.1, “Configuration Management, MSFC Program/Projects.”

Design of facilities is addressed in MPG 8823.1, “Design Control for Facilities.”

Procedures for design of non-flight and non-facility products are defined in MPG 8060.2, “Non-Flight and Non-Facility Design and Development.”

Procedures for research, technology and development activities are defined in MPG 8220.1, “Conduct of R&T Activities.”

23. Do you initiate procurement requests?  Do you use a governmentwide commercial purchase card?

MSFC controls the quality of the products that it procures through controls placed on suppliers and their selection, adequately describing the desired product to be purchased prior to making the purchase, and verification of products prior to acceptance.  

The Procurement Office provides acquisition support to MSFC through a staff of professionals with specialized training in interpreting and applying the regulations set forth in the Federal Acquisition Regulation (FAR), NASA Federal Acquisition Regulation Supplement (NFS), and NASA Directives.  The Procurement Office has overall responsibility and authority for the purchasing process, and is organized to support the directorates and offices, particular procurements, and classes of procurements.

Each organization is responsible for determining its needs and what is to be acquired by purchase.  In conjunction with S&MA, it is responsible for specifying the safety, reliability, and quality requirements for procurements and for initiating requests to impose qualification requirements.

See MPG 5000.1, “Purchasing”; MWI 5100.1, “Procurement Requisitioners Guide”; MWI 5113.1, “Governmentwide Commercial Purchase Card Operating Procedure”; and other procurement-related documents in the 5XXX series of directives for more information.

24. How are your processes controlled?  Are the processes monitored or measured?

Supervisors/Team leads should discuss this with employees on a routine basis.  Procedures and instructions are developed on an ongoing basis by the responsible organizations to ensure functional activities are performed under controlled conditions.  The methods for process controls for specific processes can be obtained through the Marshall Integrated Document Library (MIDL).  Processes may also be monitored or measured in order to ensure that planned results are being achieved.  When they are not, appropriate corrective action should be taken.

Process controls include the following, as applicable:

· the availability of information that describes the characteristics of the product

· the availability of work instructions, as necessary

· the use of suitable equipment

· the availability and use of monitoring and measuring devices

· the implementation of monitoring and measurement

· the implementation of release, delivery and post-delivery activities

· accountability for all product during manufacture

· evidence that all operations have been completed as planned, or as otherwise documented and approved

· provision for prevention, detection, and removal of foreign objects

· monitoring and control of utilities and supplies to the extent they affect product quality

· criteria for workmanship

Process controls for hardware and software products are carried out in accordance with MPG 1280.2, “Process Control.”  Process controls for post-delivery servicing activities are carried out in accordance with MPG 1280.7, “Servicing.”

Other process controls are documented in the MSFC Directives and Organizational Instructions.  Monitoring and measurement of these processes may be described in the documents or may be part of routine management reporting.

25. Is validation of your process required?  Can you show me evidence that the process has been validated?

Process validation is the responsibility of the process owner.

Any process for production and service provision where the resulting output cannot be verified by subsequent monitoring or measurement must be validated.  This includes any process where deficiencies become apparent only after the product is in use or the service has been delivered.

Validation shall demonstrate the ability of the process to achieve planned results.  Arrangements for the process include, as applicable:

· defined criteria for review and approval of the process,

· approval of equipment and qualification of personnel,

· use of specific methods and procedures,

· requirements for records, and

· revalidation.

See MPG 1280.2, “Process Control,” for more information.

26. What are the identification and traceability requirements for your products?

Requirements vary depending on the product and customer requirements.  If you have any questions, consult your Supervisor/Team lead.  Where appropriate, products are identified throughout the product realization processes in accordance with procedures for identification and configuration management.  Reference MPG 8040.2, “Product Identification” and MPG 8040.1, “Configuration Management, MSFC Programs/Projects.”

Where traceability is a requirement, the unique identification of products is controlled and recorded.  See MPG 8040.3, “Product Traceability,” and MWI 8040.4, “Application Guidance for Traceability.”

Products must be identified by suitable means to indicate conformance or nonconformance with regard to the inspections and tests performed.  Authorized stamps or signatures are typically documented in test/inspection procedures.  See MPG 8730.2, “Inspection and Test Status.”

27. Are you involved in any handling, storage, packaging, preservation, and/or delivery of products?

Supervisors/Team leads should discuss this with employees on a routine basis, as applicable.  Training and certifications are required for some functions related to these activities.

Handling methods to prevent damage and deterioration, including electrostatic discharge (ESD) sensitive handling and precautions, are implemented and updated routinely.  Special handling procedures are also in place for hazardous materials.

Controlled storage and stock areas are utilized to prevent damage, loss, or deterioration of materials and products.  Procedures are documented for authorizing the receipt and dispatch to and from these areas.  Access to storage areas is limited to authorized personnel.  Special provisions have been established and implemented for ESD, age-sensitive materials, and items stored requiring environmental controls.  Periodic assessments are conducted of the condition of product in stock to detect deterioration.

Documented procedures and/or packaging plans are initiated to define the controls and verification applied to the preservation, packaging, and marking processes (including materials used and appropriate safety warnings) to ensure compliance with specified requirements.  Procedures include methods for prevention, detection and removal of foreign objects, and cleaning.

MSFC applies appropriate methods for preservation and segregation of products when the product is under MSFC control.

MSFC protects the quality of product after inspection and test is ensured.  This protection is extended to include delivery to destination.

See MPG 6410.1, “Handling, Storage, Packaging, Preservation, and Delivery,” MPG 1840.3, “MSFC Hazardous Chemicals in Laboratories Protection Program,” MWI 8715.10, “Explosives, Propellant, and Pyrotechnic Program,” MWI 6430.1, “Lifting Equipment and Operations,” and other applicable procedures for more information.

28. How do you control calibration and use of any inspection, measuring and test equipment you may have?

Each Using Line Organization (ULO) has assigned Calibration Contacts and controls the use of its equipment.

There are five categories for inspection, measuring, and test equipment:

Category I
–
Recall.  Equipment calibrated on an established interval by the Calibration Lab or outside vendor.

Category II
–
Non-recall.  Equipment is calibrated prior to use by the Calibration Lab or outside vendor.  Post-use calibrations are also recommended.

Category III
–
Not calibrated.  Equipment is for indication only or for applications that do not require measurement accuracy.

Category IV 
–
Calibrated by the ULO prior to use or on an established interval.

Category V
–
Initial calibration only.

Information pertaining to the calibration process, calibration contacts, and details on equipment tracked by the calibration laboratory, including calibration due dates, are available on the Marshall Calibration Management System website at http://inside.msfc.nasa.gov/CALLAB/ 

See MPG 8730.5, “Control of Inspection, Measuring and Test Equipment,” for more information.

29. What types of inspections/tests are in place to ensure conformity of your products?  Who is authorized to accept product?  What records are maintained?

Required inspection and testing, and the records to be established, are detailed in project quality plans or documented procedures/instructions.

The characteristics of products are monitored and measured to verify that product requirements have been met.  This is carried out at appropriate stages of the process in accordance with the planned arrangements.  Evidence of conformity with established acceptance criteria should be maintained.  Records include the person(s) authorizing release of product.  

All processes, inspections, and tests must be satisfactorily completed prior to release of the product or delivery of a service, unless otherwise approved by a relevant authority.  Customer approval may also be required.

See MPG 8730.1, “Inspection and Testing,” for more information.

30. What is the process/what do you do when you find products, processes, or services that are nonconforming?  Do you know how to use the corrective action system?  

Supervisors/Team leads should discuss this with employees on a routine basis.

· Discrepancy Reports (DRs) are generated for flight hardware nonconformances.  (MPG 8730.3, “Control of Nonconforming Product”)

· Inbound Discrepancy Reports (IDRs) are generated for procured items that are nonconforming.  (MWI 5100.1, “Procurement Initiator’s Guide”)

· Customer Feedback Forms may be generated for feedback, including complaints, from customers.  (MWI 1280.2, “MSFC Customer Feedback System”)

· Organizational Customer Feedback forms/avenues may also be available to document and address complaints from customers.  Your Supervisor/Team Lead should inform you if an organizational process is in place.  (MPG 1280.8, “Customer Satisfaction”)

· Quality System Deficiency Notices (QSDNs) can be generated for problems with the quality system documentation, noncompliance with documented requirements, or any other problems that cannot be resolved through the normal chain of command.  (MWI 1280.4, “MSFC Quality System Deficiency Notice System”)

· The Safety Concerns Reporting System (SCRS) can be used to report safety concerns.  (MWI 8715.13, “Safety Concerns Reporting System”)

Remedial action to correct the immediate problem may be handled directly through any of the above processes.  Corrective action for recurrence control may be initiated as a result of screening of the above items.  When this happens, responsible organizations/individuals are identified and contacted to take action as appropriate.  (MPG 1280.4, “MSFC Corrective Action System”)

31. Are you involved in preventive action?  Have you ever taken preventive action?

Preventive actions are determined to eliminate the causes of potential nonconformities in order to prevent their occurrence.  Preventive actions should be appropriate to the effects of potential problems.  

The corrective action system, ALERTs processing, and risk management are the primary processes that implement preventive action.

All programs/projects are required to prepare a risk management plan during the program/project formulation phase.  This plan may be a supplement of the program/project plan.  Each program/project will follow a continuous risk management process; this process will be iterated throughout the program/project life cycle.  

See MPG1280.4, “MSFC Corrective Action System,” MWI 1280.5, “MSFC ALERT Processing,” and MWI 7120.6, “Program/Project Risk Management,” for more information.

32. What data is collected from your processes, and how is it analyzed and used?

Supervisors and team leads should discuss this with employees on a routine basis.  Each organization must determine, collect and analyze appropriate data to demonstrate the suitability and effectiveness of their processes and to evaluate where continual improvements can be made.  Data may be generated as a result of monitoring and measurement or from other relevant sources.

The analysis of data should provide information relating to customer satisfaction; conformity to product requirements; suppliers; and characteristics and trends of processes and products, including opportunities for preventive action.

Analysis of data should include evaluation against quality objectives and provide a basis for management decisions.

33. Have you been involved in any continual improvement activities?  How are processes continually improved?

Supervisors/Team leads should discuss this with employees on a routine basis.  Each organization determines how records of this activity will be maintained.  The MSFC Continual Improvement website at http://contimp.msfc.nasa.gov/ is available to all organizations/individuals to enter their improvement activities.  

Individuals should be prepared to cite specific instances related to their products or processes, such as correction of findings from internal audits, revisions to work instructions, correction of QSDNs, product design changes, creating new tools to make the process easier/more efficient/more effective, eliminating redundant/non-value-added steps in a process, applying new knowledge obtained through training, etc.

Improvements are made on a routine basis through the use of the quality policy, quality objectives, audit results, analysis of data, corrective and preventive actions, and management reviews.

Other continual improvement efforts may take place through breakthrough projects or small-step ongoing improvement activities.  Many breakthrough projects involve cross-functional or large teams, while small-step improvements are often accomplished by individuals or teams within an organization.

Continual learning is a key component to continual improvement.  Employees are encouraged to develop and expand their knowledge and capabilities through formal training, mentoring, and other professional development opportunities.

Any MSFC employee may also submit recommendations for improvements through any of the activities listed below.  Actions will be assigned to appropriate organizations to evaluate suggestions and either implement improvements or provide an explanation if no changes are necessary.

· IDEAS at http://inside.msfc.nasa.gov/IDEAS/
· Freedom to Manage (F2M) at http://f2m.msfc.nasa.gov/submit/html
· Formal Suggestion Program at http://www.msfc.nasa.gov/INSIDE/howto/suggestion.html
· Safety Concerns and Reporting System (SCRS) at https://msfcsma1.msfc.nasa.gov/dbwebs/apps/scrs/
· Lessons Learned/Best Practices/Application Notes Standards Integration System at http://standards.nasa.gov/
See MPG 1280.9, “Continual Improvement,” for more information.
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